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MEMORANDUM FCR: Uirector of Traialag

SUBJECT

Y]

Course leport for Preject
Ne. 1-67, 23 - 27 September 1968

1. Admiaistration
The fourteenth runming of Project I the somual C1aA

{ orientation course for pelecied sesior mailitary officers, was
' held 23 through 27 Septexaber is Room 1A-07, Leadquarters.

25X1A2g B o 1way: oroducns. The JCS nction officer was Captain

2. Class Profile

Fifty-one oificers sttended the course. 1he breakdown by
military command or major conyponent war as follows:

Navy Departmont
US Marine Jorps
US Armny

U8 Adr or:za
PACOM
USEUCOM
USETRICCL
USSOUTHGIM
CIvMCLANTY

SaC

ALK O

JCE

DA

W O e W R S DU O A

A copy of the student rostesr is Aftschment A.
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Ths planaing snd conduct of the ¢surse was coordinsted closel
with C/MPE/P3IC, ané | worked with Messrs. *5”/“93
on the zecurily, logistice and cther support problems whic ruject
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3. Course Content

Severs! changes, some {raakly experimental, were nmade in the
content of the course. Cnly cae DDP area Division Chlef was asked
to speak instead of the five who spoke the previous year. Several
DDI presentations Inchuding DCS ané were added. The NPIC
exhibit could not be held because of budgetary considerations, and
for the first tirme a papel discussion by CIA representatives at dif-
fersnt military commands was included. Attachment B i»s a copy
of the course schedule.

4. Student Critiques -- Zvalestions

The military audiance was in gesnaral interested ané attentive but
not very demonstrative. Because thelr individuanl interestis and the
aature of their relationships with the Agency varied widely, so did
their evaluntions of individual cosrse preseatations. Nevertheless,
a nearly unantmous majority found the courss to be of value.

in aaswer to the question "How isteresting have you found the
course overall?", 35 said of great intersst, 13 of moderate interest,
and ons of slight interest.

In response to the question “Of what value do you consider this
course to you in your present or next assignment?™, 17 said of extra-
ordinary interest, 32 of considerable interest, nine of moderate
interest, and one of slight interest.

Aaswering the guestion "'Do you feel the course achisved ite stated
objective 7%, 20 said yer to an exceptional degree, 27 to 2 moderate
degree, two tc a slight degree, and no one answered that the course
bad not met its objectives.

Selected comments bave been sxtracted from the written studernt
critigues and are quoted in Attachment C.

5. Commpnts and Recommeqdutions

A detailed list of ohservations and recommendations, both ad-
ministrative and substantive, is being prepared and will be kept on
file for use in preparing the next running of Project I Some 25X1A2g
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of the more significant peints, however, dessrve to be mentioned
here.

A fairly goneral gomnment by the studants, sven by those who
were most appreciative and lawiptery, was that they lacked time
to take care of persosal and offitinl matters during the week.
This wss particularly ampbesized by those from commands out -
side of Washington. Although JC8 assured us that all the parent
services had inatructed [ pe rticipants to take ¢are of such
matters before or afte? the cow'se; in fact (apparently hecause of
budgetsry problems), they were not sllowed this time. All of us
concernsd with preparation for the course agree that aekt year
Wednesday afternoon shounld be set aside 88 "free time. "

With such 2 large group there is & normal division beiwaen
those students who are sager to ark questions snd those who went
a break for persosal reasons. IR would seem better for the next
running to have speakers devots 43 minwters to lectures and allow
five minutes for gensrsl questicns with & standard ten-minute break
during which the more interested students counld pose guestions to
the speaker. Seversl students, aven thouwgh endorsing the value of
the courss, suggested some relief from a steady dist of lectures.
We should try at the necxt running to break each day with a tour
{they were appreciative of the vascheduled tour of the Operations
Center) or an exhibit.

Since the conclusicn of the course both the [IINNEEGEGE 2 2°<1/%2
and FI/D have requestad that OTR consider incleding nresentations
by these components at the next running. A session an cover seems
to be in order, but a discuseics of F1/D raises an obviows security
clearance quastion (as indeed didd the NPIC preseatation). Yo raise
the clearance above the Top Secret level which we now require for
ali students may not be feawible, but we will explore the possibility.

For an intensive ovientstios course given to a large group of non-
Agency participants, Room 1A-07. ip far from an idesl setting. The
Clandesting Sexvices Beview Course is schedulad to be held during
Naovember in the auditorium, asxl {f this proves to be » satiefactory
solution to tha problem of wcaianwbﬁ a large number of students,
we should arrange to hava Froject take place in the auditorium.

25X1A2g
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A number of student: proposed that more time be scheduled
for CB brieflags, and quite 3 fon suggested that we make greater
uwse of case histories or axsraples and reduce the time devoied to
details of Agency organization.

Chief, Headquarters Training

Attachments a3 stated

HY/08/ TR /I :t « =
bX1A%a Distribution
Origimal - DTR
1-C/os/TR
1 - DDP/TRO
1 - C/MPS/PSG
! - HY/O8/TR
1 - Chrone

25X1A9%9a

1 eciw/a) - DDS
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